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Implementation Timeline
Te Mahau staff support schools with their planning and reporting processes

2

June 2023

New planning and 
reporting regulations 
gazetted

July 2023

Support material and 
links to regulations 
updating on our planning 
and reporting webpage

25 July 2023

First school bulletin of 
Term 3 notifies schools of 
the finalised regulations 
and support material

1 Jan. 2024

First strategic plan under 
the new regulations is 
effective for 2 years (until 
31 Dec 2025)

1 Mar. 2024

Schools must publish 
their strategic plan on 
their website and submit 
to the Ministry

31 Mar. 2024

Schools must publish 
their annual 
implementation plan on 
their website

31 May 2024

Schools submit their 
annual report to the 
Ministry and publish it on 
their website



Move from charters with an annually 
updated section to three-year strategic 
plans with a separate annual 
implementation plan. 

Strategic plans must provide strategies 
for boards to achieve, or work towards 
achieving, their primary objectives and 
for meeting community preferences 
and priorities. 

Move from no consultation required 
on charters to full consultation with 
school communities in the 
development of strategic plans. 

Boards must publish all planning and 
reporting documents on an internet 
site.

Annual reports now need to include an 
evaluation and analysis of student 
progress and achievement and a 
report on how the school has given 
effect to Te Tiriti o Waitangi.

What are the key changes to school planning 
and reporting?



For your first Annual Report under the new regulations, 

reporting on the 2023 year (due 31 May 2024), this will be 

based on what was in your last charter which was created 

prior to the new Education (School Planning and 

Reporting) Regulations 2023. 

Your local Te Mahau office can support you to meet the 

new requirements as much as possible for this first Annual 

Report however we understand that this is a time of 

change and therefore will be a process of continuous 

improvement over time.









Reporting on 2023

Expected 

Statement of 
Variance 

(templated)

Annual Report 
– Evaluation 
and Analysis

Report on Te 
Tiriti o 

Waitangi 
(Templated)

Contestable 
funds 

Kiwi Sport (pre-
existing)

Good 
Employer 

report 
(templated)

Context – Your School
• 2023 annual plan – pre-scripted, 

delegation, assessment tools, cyclic 
reporting.

• SMS reporting formats.
• The assessment language you use 

in your school.
• Consultation data (qualitative, 

quantitative) 
• Student report formats.
• Triadic assessment decisions.



Evaluation and Analysis Report – data or 
narrative ?
• Regulation 10(1)(a) does not explicitly state whether data or a discussion is required to complete this report, however the wording 

‘evaluation and analysis in plain language’ indicates this report must include narrative or discussion as a minimum.

•

• Regulation 13 also supports this by stating: ‘A board must make every effort to ensure that every strategic plan, annual 
implementation plan, annual report, and statement of variance it produces is presented in a way that is readily understandable for 
its school community’.

•

• Regulation 10(1) does state that the evaluation and analysis must be based on good quality assessment or aromatawai 
information, and regulation 10(2) states 'good quality’ means the information needs to draw on a range of evidence. Therefore, 
schools would need to use data to evaluate the progress and achievement of students, but data does not necessarily need to be 
included in the report to the community.

•

• Schools may wish to include data to support their discussion, but they must ensure this is done in a way that is readily 
understandable by their school’s communities. 

•

• Schools should be guided by their school community about what format they would like to see this information presented in (eg, a 
greater focus on data, or minimal data and more focus on the discussion).



Template ? For evaluation and analysis report.

• There are no plans to make a template available for the evaluation and analysis of student progress and 
achievement report required to be included in a board’s 2023 annual report (due 31 May 2024).

•

• Schools should consider the views and needs of their community when deciding the format for completing 
the evaluation and analysis of student progress and achievement report.

•

• This report is very similar to the one schools were previously required to complete under NAG2(d), and 
schools can use the format they have previously for reporting in their 2023 annual report if this meets their 
communities’ needs.

•

• The 2024 annual report (due May 2025) will be the first report boards complete against the new strategic 
plan and annual implementation plan. The Ministry will look at developing a template for completing the 
evaluation and analysis of student progress and achievement component to be available in time for the 
completion of this annual report.
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